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Lessons Learned




MY BACKGROUND

Operations on the Satellite Control Network (SCN) since 1986

= Worked with and mentored by contractors who started in 1958

25 Years in the USAF almost entirely on space related efforts

= Bought and deployed commercial solutions, partnered with contractors

3 deployments to Afghanistan, Qatar and Iraq

= Bought and deployed commercial solutions, partnered with contractors

13 Years in industry delivering commercial space products and commercial space services
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PARSONS CORPORATION

Delivering innovative solutions that make the world safer, healthier, and more connected.

Critical Infrastructure
Connected Communities & Mobility Solutions

&

Federal Solutions

Defense and Intelligence & Engineered Systems

Airports Industrial systems Advanced militarytechnologies Warfightertraining Space operations
Bridges and highways Rail Border securitytechnology Missile defense Space ground control
Cleanwater Urban mobility Chemical demilitarization Renewable energy Geospatial
Critical infrastructure Zero emissions Al, advanced data and analytics F ull Spectrum cybersecurity C5ISR
Environmental remediation Broadband Law enforcement information technology Next-gen air traffic control Biometrics
SEGMENTS
Critical Infrastructure I Federal Solutions
Lead smart, sustainable Deliver information dominance
infrastructure deployment across all domains
FINANCIAL SNAPSHOT

$5.1B

Total Revenue
Trailing 12-Months (3 2023)

$5.98B

Contract Awards
Trailing 12-Months (03 2023)

KEY FACTS AND FIGURES

$307M 1.2X

Cash Flow From Operations Book-To-Bill Ratio
Trailing 12-Manths (@3 2023) Trailing 12-Manths (@3 2023)

80 ~ 18K

Years Of History Employees

11,928

North America/
Canada*

$8.8B

Backlog As O
9/30,2023

EMEA/Europe/
Asia*
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SPACE GROUND SYSTEM EVOLUTION

From stand-alone COTS Products to Ground as a Service

Providing ground system products since 1998 and now using them to provide as-a-Service options
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COMPARISON OF 2 US GOVT - COMMERCIAL PROGRAMS

Commercial Augmentation Service (CAS) NOAA POES Extended Life
* PoP: August 2013 - ongoing * PoP: September 2022 - ongoing, SCA Nov 2023
Awarded by AFRL, Transferred to SSC April 2020 * Commercial Ops a a Service for 3 POES satellites

Use of commercial antennas operated by KSAT, Commercial ground system with commercial
Swedish Space Corp, Viasat and Intelsat antennas operations by Parsons and KSAT

On-prem GOCO control center Azure Cloud hosted with Parsons owned C2
ATO, 24/7 cyber security monitoring ATO, 24/°7 cyber security monitoring
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L) Dozens of sites, 100s of antennas
Sizerange:4.3-20m

Uplink bands:L, S, C, Ku, Ka B
DownlinkBands:$, C, X, Ku, Ka Cyber Security
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LESSONS LEARNED

Advantages of partnherships

= Government with Commercial

= Commercial to Commercial
 Commercial procurement and aaS
* Managing risk
* Frequency licensing
* Requirements
* Over classification
* |CDs and documentation are never 100% accurate

 Staff turn-over, architectures and technologies
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