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Presenter Notes
Presentation Notes
Principles
Operational Resilience
Secure Data Management – ability to protect the integrity of both data at rest and data in motion
Operational Flexibility – ability to maintain operations independent of physical location
Assured Performance – ability to maintain key operational functions during degraded operations
Mission Adaptability
Diverse Data Partners – ability to support an ever-increasing set  of platform owners (governmental and commercial)  and product providers
Agile Mission Integration – ability to adapt to new flight architectures (e.g., HEO, LEO constellations)
Flexible Mission Conops – ability to support a heterogeneous approach to managing operational observation assets
Long-Term Affordability
Predictable Operations – ability to manage operations without the need for short term resources surges either (RE or NRE)
Efficient Mission Integration – ability to onboard new observatories in both a timely fashion
Service Provider Agnostic – ability to affordably switch providers without significant NRE
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Working Group Goals

This WG has continued the collaborative discussions on the evolution of future ground
systems, building on the successful WG Session at the GSAW 2024.

We have covered new technologies, services, and acquisition strategies required to enable a
government ground enterprises.

We discussed various models that combine both government and commercial services that
aimed at agile, efficient, and resilient ground operations.

This WG has actively engaged a diverse group of government agencies, industry leaders, and
international partners and addressed the common barriers such as the silo effect and the
need for cultural changes.

We discussed innovations that promise to transform ground and flight systems into a more

.. efficient, cost effective, and sustainable architecture.
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The Outcome
The WG has:

® Raised and answered relevant and focused questions
* Presented lessons learned from the US and Europe
* Analyzed the economical viability of innovations in support of ground operations

Five sub-teams formed and were challenged by Red Teams in:

* How technological changes will impact future ground and flight architectures
® The needed changes in culture and willingness to embrace changes

® The role of Al/ML in the new landscape, the parameters for proper implementation,
and the areas most ripe of Al/ML to make a tangible, quantifiable difference.
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