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What did we do?

« Informative, constructive, and fruitful discussion on experiences,
concerns, and lessons learned of the following agile-related topics

Schedules and milestone decisions

Interactions between contractors and government program offices
Requirements volatility and scope management

Metrics

Contract types

Source selection

Deliverables

Personnel turnover

Part time team member

Scalability
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Outcomes

« |dentified issues and questions regarding agile adoption

* Found the perfect answer for all of our questions

It depends !!

« Two problems have potential solutions, but still remain to be solved
« Personnel turnover
« Part-time team member
« Bigger impact in agile projects since we rely more on high collaboration

and tacit knowledge
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