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AGILE READINESS AT
SMC:

APPLYING AGILE PRINCIPLES AND
PRACTICES IN A HIGH STAKES
ACQUISITION ENVIRONMENT
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THE HIGH STAKES CONTEXT

SMCVISION:

TO FORGE AN AGILE TEAM THAT DELIVERS
INNOVATIVE,WAR-WINNING
CAPABILITIES...

THE 2018 NATIONAL DEFENSE STRATEGY
SIGNALS A RETURN TO GREAT-POWER
COMPETITION
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A NEW APPROACH

KANBAN




THE KANBAN
PRIMER




@) il 9:%2

w
Start with Improve Through  Encourage Acts THE KANBAN
What You Do Evolutionary of Leadership at
Now Change Every Level PRIMER

PRINCIPLES

22
Q00O

AN ll@

Understand & Manage the Work Evolve Policies
Focus on and Let People to Improve
Customer Self-Organize Outcomes

Needs Around It




P o L -
il B 33

Visualize the Limit Work in Manage Flow THE KANBAN
PRIMER

Work Progress (WIP)

@! @ .:‘ n—

Make Policies Feedback Loops Improve and
Explicit Evolve




5 7o Do (SEM e 19 b 4 b 4 b 5 By 4ofal Release. @
! 5 In Progress (SEIT) Done (SEIT)
S n Progress (BED Internal Review (SEIT) External Review (SEIT) Blocked/On Hold (SEIT) one BH
To Do (Launch)
| e e e AEHF-677 . e G hi - = - .
e evew famch) ¥ AEHF 6 LEO ¥ AEHF-6 IST (5200 AEHF-5 o ¥ AEHF MSPSP for
aunch) Schedule & 6400) Spectrum B AeHF-658 Vs
i (LEO) Manning License A AEHF
SDAR/EOLP for
V6
EHF-6; B aeHr: . AEHF-668 EHF-7. . AEHF-788 []
¥ AEHF-5 Satellite A Database AEHF-6 ¥ AEHF-5 Short AEHF-5 SV MDR
1 Acces: Products to Intearation Plan Higher AEHF-559 . Readiness
Requisition (SAR) Support SV Inclination Ops ¥ SV5 & SV6 SFWC Review
1F-724 . B AeHr-697 Al igher Inclination O AeHF-762 AEHI R AEH
° A AEHF-5 ¥ TRBC . 2 Waiver Approval X
Targeting Scheduling for B aex (AEHF-6/WGS-10 AEHF-671 . B Aerrs36 .
Contract SV6 IST ¥ Higher Key Installs) AEHF Systems ¥ AEHFSV5-6
Inclination Engineering Plan Threats and
Tech Eval S . Opportunities
AEHF-826 AEHF-552 ) . Update
¥ AEHF SV5 LEO AEHF System B Acvi-s01
Travel Logistics Safety FETREED B -6 April AEHF-80 AEHF-753 . O AcHrsas .
. and Lodaing 2 o ¥ System Trade ¥ Review of A AEHF-5 SAFB
2 —”d‘ 823 . Test Tech Eval Satellite C&IC Launch Database
. ¥ Update AEHF- Launch Commit Install - Incorrect
IF-761 B AeHF SV 5-6 CPAR
AEHE-4 8K Test Y AEHF- Interim
o Lessons Learned SDAR/EOLP AEHF-789 . We're
0 v Jul 16 Sep1 Sep16 c ¥ MCEnterprise

THE KANBAN
Cumulative Flow Diagrams Kanban Boards PRIMER

CPAR Inputs Awad

AEHF.859 V4 ntial Angela Sims Feb  Biz Team ® AEHF558 SV4 Post Launch and Acaimalek  Nov14, 2018  SEIT Team '#8 Philip Castillo updated an issue
Early Orbit -

i @ AerF jeling Conlract  #  Jonathan

AEHF-837 AEHF5ILC Launch Vodnators Desimone B i
Lotter Update Team @ AEHFSTT AEH dule Jonathan 0 2 AEHF Space Branch / EJAEHF-446
Desimone

800 icoias SR SV Team . i . J—
AEHF800 A by R VT B AEHF.569 AEHF.568/ SV Course Jonathan  Jan 23, SENT Team AEHF 5 - LBCT MLBER
; of Acton Desimone

AEHF644 AEHF-5 Lo — . @ AEHF.S65 AEHF MSPSP for SV sonathan Ja 0 17 Team

& Ear Desimone. Change By: Philip Castillo
® AEHF.693 FOIRsand lssues Niholas Hyatt  Feb05,2019 SV Team
AEHF-718  Excess Angeta Sims. For list of recipients, see parent task: AEHF-391.

verment @ asHET Arthur James  Feb 06, 2019 17 Team
ory 2
Request

(LEO) Manning

oy 10 Swap poratan, febTLale SETTeam This email should be sent on completion of task AEHF-317.

Sizaben e Launch
Forses Team )
¥ AEHF-740 Jacob Bills Mar 01 SEIT Team LBCT Status Emails:

T
Hannes Rogers AEHF-: 3 . i [~ —~eli
‘ Q AEHF 5-PA C JLA Events LBCT Start: Sent by Maj [~matthew.glaser] or Capt [~elizabeth.forbes]

Jacob Bils : -5 Spect B o AT AR T Subject: AEHF-5 LBCT Start
i License Assignment ang Launch Pre-Departure Rogers Toam
2

Summary: SMC/MCE & SMC/EN submit spectrum requests to NTIA 3 R The Launch Base Confidence Test (LBCT) for AEHF-5 officially started at XX:XX EST today. LBCT is used to verify the

months out from launch. This is only for the test location for AEHF-700 o ) ’

(on orbit test), operationally SV1-6 are already covered. More B AEHFa47 AEH N May 07,2010 Launch health and status of the SV after shipment. LBCT also verifies that Schriever AF§ can mon.nor S-band telemetry from lhe_SV

background can be found here: NTIA Certification ¥ Fo Team and can send S-band commands to the SV. The next scheduled status update will be provided at the successful completion
@ AsHras n May 15, Launch Af1ROT (RO & Mav

Baverin Team

Dashboards Automated Messages




THE AGILE
PROGRAM
OFFICE

RESULTS — THE
ADVANCED EHF
CASE STUDY




THE AGILE
PROGRAM
OFFICE

AVERAGE CYCLETIME
Before { 35d — 10d

After {




THE AGILE
PROGRAM
OFFICE

TECHNICAL
EVALUATION — |7
DAYS




THE AGILE
PROGRAM
OFFICE

INCREASED
RESILIENCY




O
o

TRAINING

THE AGILE
PROGRAM OFFICE:
WHERE TO START
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THE AGILE
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The Backwards Brain Bicycle - Smarter Every Day 133 - YouTube

YouTube - SmarterEveryDay
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SCALE THE ADOPTION OF AGILE PRINCIPLES & PRACTICES
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AGILE IS EXPANDING WITHIN
THE DOD ENTERPRISE

There is a national imperative to
leverage agile practices within the
Department of Defense.

BENEFITS OF AGILE ADOPTION
BEING REALIZED

We need to understand the
strategic impacts of adopting agile
practices at SMC.

SMC MUST BE OPERATIONALLY
RESPONSIVE

The threat in the space domain is
moving fast, and SMC must move
faster.

WHAT DOES AGILE MEAN TO
TEAMS?

There is no one-size-fits-all solution.
The key is to use best practices that
fit the mission and team dynamics.
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Practical Considerations in
Adopting Agile/Lean in
Government Settings

Suzanne Miller
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Software Engineering Institute
Carnegie Mellon University
Pittsburgh, PA 15213
Practical Considerations in Adopfing Agile/lean in

Government
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