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Bottom Line Up-Front (BLUF)

n Non-traditional Industry has much to offer in accelerating Space 
Force innovation, integration, and modernization

n Starburst brings the science of intelligent Non-traditional Industry 
into ECX

n ECX emerging as leader across DoD Space Enterprise for tapping 
non-traditional solutions/capabilities 

ECX working in collaboration with Starburst is quickly bringing new technologies and 
capabilities into the Space Ground Enterprise
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Industry leads the emergent tech race 

The DoD has been seeking 
out ways to “move faster” 

and “improve agility” …

Throughout COVID, the non-traditional 
vendor market remained strong:
Ø Developed products & services 

faster than legacy players
Ø Record VC investments
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Barriers to leveraging emergent tech 

Too much “commercial noise”

Decisionmakers have an incomplete picture of 
the marketplace

6



ECX is an USSF innovation catalyst

In order to achieve “E.P.I.C. Speed,” it is critical that ECX unlock the non-traditional base
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ECX & Starburst are leading 
commercial innovation for defense

Specialized Starburst team embedded 
with ECX teams
Acts as a risk-reduction mechanism 
for ECX teams and leadership engaging 
commercial market
Increasing speed by leveraging rapid 
funding vehicles 
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Validating the commercial “noise”

Targeted Market Intelligence
Ø The “unknown unknowns”
Ø What other non-traditionals

are doing in the market?

Emergent Technologies
Ø Benchmarking capabilities
Ø What technology boundaries 

are being pushed?

Cutting-Edge Industry Practices
Ø Quantum, DevSecOps, etc.
Ø How are allies driving 

innovation?

Comprehensive research and SME-based market trend analyses are generated to map emergent 
capabilities offered by non-traditional industry players to ECX innovation & modernization efforts

9



Qualifying non-traditional players

Offer / Innovation
Ø Uniqueness
Ø Patents

Market
Ø Sizing
Ø Accessibility

Team
Ø Strength
Ø Experience

Engaging
Ø “Desire to work 

with”

Starburst assesses non-traditional against four key dimensions, mapped to a “desire to work with”

Financing
Ø Feasibility
Ø Credibility

Commercial independence (i.e., not reliant on gov’t contracts to succeed) is also an important factor
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Starburst’s method proven 93% accurate

Starburst’s methodology consistently predicts which non-traditional industry players receive contract 
awards with ~93% accuracy
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Recommendations for the future

Continue to evolve and modernize!

Find a way to more accurately budget and proactively navigate the commercial noise

Foster partnerships with non-
traditional industry players to 
maintain a strategic advantage

Challenge the status-quo 
mindset

Approach challenges similar to
industry & embrace their best 
practices

Integrate emergent
technologies early on

Bring the “startup” mentality
into your entity

Industry will continue to drive 
affordable innovation
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Next challenge: Preparedness and 
continuous integration

From “proof of concept” to operations:
Ø How to get new capabilities through 

operational acceptance?
Ø Who will develop and sustain 

capabilities for operations?

Acquisition and sustainment entities 
involved up front to provide strategic 
input

Consider best fit into technology 
architecture roadmaps

Pathway for non-traditional industry players 
to sustain long term integration and 
development. “Pitch day” type events were a 
great first-step. The next pieces are:
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Thank You

For questions and/or additional information, please contact: 

Lindsey Polley
Director, Defense Accounts

Lindsey@Starburst.aero

Contact Information
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