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Overview

* Agile acquisition has significant challenges for the Government sector as
opposed to the commercial software-intensive industry
— How do we adapt Agile concepts to the Ground System Acquisition lifecycle?

* Agile acquisition discussion topics

— Agile Acquisition Policy and Guidance

— Adapting to Face-to-Face Collaboration Remotely

— Continuous Delivery through Smarter Software Factory
* DevSecOps, Tools and Infrastructure
* Continuous Authority to Operate (CATO)

— Agile V&V, Quality Assurance

— Incorporating Digital Engineering (DE) Concepts into Agile Programs
* Model-Based Software Engineering (MBSE)

* Share your Agile adoption experiences and learn from others
— Participants with all levels of Agile expertise are welcome



Schedule

» 7:30 — 8:00am Overview and Introduction
8:00 — 9:30 am Discussion 1

* Agile Acquisition Policy and Guidance
* Collaboration Remotely
* Continuous Delivery through Smarter Software Factory

9:30 — 9:40am Break

9:40 — 10:30am Discussion 2

» Agile Verification and Validation
* Agile and Digital Engineering






