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Working Group F

• Gather a collection of experiences, including lessons learned 
and practices for adopting and implementing Model 
Management for space mission ground systems. 

• The resulting summary of practices and lessons learned will 
provide guidance and awareness to help organizations 
develop strategies and implement practices that are 
appropriate for different organizations pertaining to Model 
Management.

Session Goals
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• The need for guidance on model development and model management is 
needed

• Recommended to update the definition of a Model Portfolio to:
– “A collection of models (whether descriptive or analytical, related or otherwise) where the 

evaluation of that collection has been identified as being significant to mission 
accomplishment/enterprise management.”

• Model Portfolio Management Plan must:
– Establish and make available common set tools
– Define common best practices, symbology, and shared terminology
– Establish a common metamodel for descriptive models
– Establish a common metamodel for descriptive models, establish modeling standards, 

governance (change management, configuration management)
– Define the type of data needed to validate the models as a trusted sources of truth

• Model Portfolio Management is needed at the program and portfolio levels

Key Points/Conclusions/Recommendations
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• Model Portfolio entry criteria should include: 
– Models that have been assessed according to a standard and meet maturity criteria
– Models that bring some benefit to mission accomplishment/enterprise management
– Waiting until the model is complete would keep out too many - most models will evolve 

over time
• The MPM Guide should be a model can be tailored used to generate the MPM 

Plan as a document.
• Usage structure and circular project references are issues when it come to 

characteristics (metadata/attributes) of a model that determine its maturity for 
integration.

• Model Portfolio measures of performance should include:
– Number of projects the models are used on
– How many decisions are made using models in the portfolio
– How many Curse of Actions (COAs) were generated

Key Points/Conclusions/Recommendations
Continued
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